
 
FIRST COAST 

10 AM to 12 PM 
Regional Transportation Management Center (RTMC) 

980 N. Jefferson Street, Jacksonville, FL 32209  

JANUARY 20, 2026 
 

MARCH 17, 2026 
 

MAY 19, 2026 
 

JULY 21, 2026 
 

SEPTEMBER 15, 2026 
 

NOVEMBER 17, 2026 
 

ALACHUA-BRADFORD 
10 AM to 11:30 AM 

FDOT Gainesville Operations Office 
5301 N.E. 39th Avenue, Gainesville, FL 32609  

FEBRUARY 11, 2026 
 

APRIL 8, 2026 
 

JUNE 10, 2026 
 

AUGUST  12, 2026 
 

OCTOBER 14, 2026 
 

DECEMBER 9, 2026 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to exceed the 
Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 
VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year. 
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